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SIB Equities arm trades in companies stocks and derivatives on the 
NSE. SIB was the first institution to execute the first derivatives futures 
trades in the market- July 2019

SIB Fixed Income trade in fixed income products for local and foreign 
institutional investors. We focus mainly in government 
bonds,Eurobonds, corporate bonds and treasury bills

Our team works with Kenya’s largest public and private institutions to 
inform their strategic growth, structure their balance sheets, raise 
capital & restructure their enterprises

SIB undertakes rigorous due diligence in order to provide insight 
and clarity of investment opportunities to investors. This 
comprises insights and advisory around sustainable and 
responsible products

Global Markets offers exposure to global financial instruments such as 
the worlds major currencies, precious metals, commodities, global 
stock indices and selected single stocks from around the world. This is 
done through various funds domiciled within this unit. 

SIB Najah, Islamic Investment Banking, specializes in providing 
Shariah-compliant investment solutions to the market, encompassing 
Investment Banking, Investment Management, Securities Trading, and 
Corporate Finance services. 



3
KENYA BANKING SECTOR | 3Q24 PERFORMANCE

Review of banking sector multiples: The sector is still undervalued

Data as at 13th December 2024
Source: NSE, Company filings, SIB Estimates, Bloomberg

Definitions:

ROE: Measures how efficiently a company is generating income from the equity investments of its shareholders; >10% is considered healthy; the 
higher the better; 
EPS: Measure of a company’s profitability that indicates how much profit each outstanding share of common stock has earned; the higher the better.
Dividend yield: Represents the dividend amount a company pays annually compared to its share price.
Payout ratio: Calculated by dividing the total dividends by the total net income of a company. 
P/E: The price an investor is willing to pay for each shilling of a company’s earnings – If below average, considered undervalued.
P/B: Calculated by dividing a company’s market price by its book value of equity (shareholder’s equity per share). A ratio below one indicates that a 
company is undervalued, while a ratio above one indicates that the company’s stock is trading at a premium.

3Q23 3Q24 3Q23 3Q24
ABSA 25.5% 26.8% 1.4% 2.27   2.71   19.8% 3.01  3.62 10.1% 51.4% 1.55 0.20 5.1       1.2   34.5% 15.40
Co-op Bank 22.7% 20.9% -1.9% 3.14   3.27   4.4% 3.95  4.36 10.3% 38.0% 1.50 N/A 3.7       0.8   28.1% 14.60
DTB 10.0% 10.2% 0.2% 21.46 23.27 8.5% 24.60 31.03 10.3% 24.4% 6.00 N/A 2.4       0.2   28.7% 58.00
Equity Group 24.6% 23.5% -1.0% 9.17   10.41 13.6% 11.12 13.88 8.3% 36.0% 4.00 N/A 4.3       0.8   42.6% 48.00
I&M Group 12.4% 13.3% 0.9% 4.70   5.54   18.1% 7.63 9.10 8.0% 33.4% 2.55 1.30 4.2       0.6   82.3% 31.90
KCB Group 19.0% 24.9% 5.8% 9.31   13.85 48.7% 11.26 18.47 n/a nil nil 1.50 3.4       0.5   80.4% 39.50
NCBA 22.8% 20.5% -2.4% 8.89   9.16   3.1% 13.02 13.42 10.7% 54.4% 4.75 2.25 3.4       0.8   14.5% 44.60
Stanbic Bank 22.9% 22.6% -0.4% 23.48 25.66 9.3% 30.15 34.21 11.5% 50.9% 15.35 1.84 4.4       0.8   23.2% 134.00
StanChart 22.4% 33.00% 10.6% 25.77 41.94 62.7% 36.62 55.92 11.4% 79.2% 29.00 8.00 7.0       1.6   57.1% 254.50
Banking sector 
average (Listed) 4.4 0.7
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Stock Recommendations

Absa

• We note the slowdown in earnings growth in the year, largely due to rising provisions and growing interest expenses.
• Overall, we see the lender’s growth in customer base, subsidiaries’ value proposition, increase in service touchpoints, product

diversification, and strategic partnerships as revenue drivers in the long term.
• Despite a slight uptick q/q, Absa’s CTI ratio remains below the 40% mark, thereby providing it with headroom to continue its digital

investment initiatives, further supported by its robust capital levels.
• Tech adoption and automation are expected to smoothen costs in the long run while increasing efficiency.
• Decline in asset quality is a concern though it is still below the industry average.
• With the rise in NPLs, we opine the lender will focus more on short-term working capital lending, secured loans (affordable housing,

asset finance) and target payrolls that pass through the bank.
• Intention to go big on retail segment to boost growth though may see cost of risk rise.

BUY

Full Report 

here

Co-op Bank

• The lender’s strong franchise base, diversified revenue streams, focus on digitization and value proposition for its core customers,
SACCOs, are expected to drive the Group’s revenue in the long term.

• The addition of the counter to the MSCI Frontier Markets index is anticipated to prop up valuation from a price perspective given
anticipated foreign investor visibility.

• Strong capital and liquidity base to offer headroom to lend.
• Strategic partnerships with access to funding for onward lending to MSMEs.
• Cautious repricing of loan portfolio to help balance NPL management and revenue generation.
• Continued rise in FX income on attractive spreads.
• NPL however ticked upwards in the period, leading to a rise in loan loss provisioning.

BUY

Full Report 

here

Diamond 
Trust Bank

• The lender’s growth initiatives, recent corporate reorganization, diversified revenue lines (custody business, agency banking),
ecosystem focus, strategic partnerships and regional reach as tailwinds to the Group’s long-term outlook.

• Notably, interest expense may continue to weigh on the Group’s topline in the near term. The lender plans to grow its customer base
to 10m in East Africa by 2026 –an ambitious feat. 

• Group costs are poised to remain elevated as it continues to expand, enhance digital capabilities and recruit more staff to deliver its
business growth strategy.

• Potential increase in loan provisions in 4Q24 as asset quality deteriorates.
• Trading at a significant discount to its book value; entry point for investors with a long-term play.
• DTB’s addition to the MSCI Frontier Markets Small Cap index is anticipated to prop up valuation from a price discovery perspective

given added investor visibility.

BUY

Full Report 

here

https://drive.google.com/file/d/15xNh-4HNgYNeBUBidbPUjvEyyRK5NgnZ/view
https://drive.google.com/file/d/1q2bmVetQMugWW21qP2-pAOAu05vUE9zc/view
https://drive.google.com/file/d/14fwqduDGbz5tumy4fCWHr9JrQHTJeLsF/view
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Stock Recommendations
Equity 
Group 

• Equity Bank Kenya’s performance remains tepid.
• Receipt of principal approval for its health insurance offering and approval for its general insurance offering provides an opportunity

to grow NFI.
• The group is looking at refreshing its investment bank’s strategy and developing enhanced products in 2025 as it looks to

potentially tap into the asset management space.
• Decline in loan yields may cause some pressure on margins however it may help stem NPLs and stimulate credit demand.
• Restructuring of the Group balance sheet from repayment of borrowings to contain interest costs.
• Loan loss provisions are however robust and provide a potential write-back opportunity once NPLs decline.

BUY

Full Report 

here

I&M Group • Continued growth in Personal and Business Banking business on the back of enhanced propositions; unsecured digital lending, stock
financing, digital self-onboarding etc.

• Proposed foray into agency banking, entry into oil & gas, leasing and public sectors, ecosystems play, the launch of a China desk and
expansion of its wealth management & advisory portfolio are forecasted to act as tailwinds to boost transactions as well as non-
funded income.

• Continued implementation of the risk-based model should help the lender grow its net interest income as customer numbers
increase.

• The recently proposed subscription offer to issue 86.5m new shares to East Africa Growth Holding at KES 48.42 is anticipated to
pump in additional capital (approx. KES 4.2bn) to further support the lender’s iMara 3.0 growth strategy.

BUY

Full Report 

here

KCB Group • KCB Group is on track for strong performance in EPS in FY24, given the lender’s sustained revenue growth (has already surpassed
its FY23 earnings by KES 14.6bn in 3Q24).

• Deepening digital capabilities to support growth in NFI and operational efficiencies.
• Growing subsidiary contribution to PAT & assets and the continued recovery of KCB Kenya.
• NPLs will remain elevated in the near term given macro conditions in Kenya. However, the slowdown in Gross NPL increase from

the preceding quarter could point to a peak in NPLs. 
• Potential writebacks on potential asset recovery mechanisms as well as the reduction in interest rates as signaled by MPC rate cuts

(both locally and internationally).
• Sale of NBK (which is awaiting regulatory approval from the CBK), capital buffers as well as the stellar performance recorded in the

preceding quarters, are anticipated to provide management with an incentive to pay an attractive final dividend in FY24.

BUY

Full Report 

here

https://drive.google.com/file/d/1y2wubrfiOnsi1QbauNhhUd8Hw3AJ2jjL/view
https://drive.google.com/file/d/1Briog6SEEmBEDT2UMj5ZAiIuwLKLdIJX/view
https://drive.google.com/file/d/1VjR7UjsZVpll-CcKM47PptcmXVyQc_JO/view
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NCBA

• The lender’s results point to a moderated growth for the remainder of the year.
• Product and channel diversification, as well as regional markets, should secure solid profitability in the long term (subsidiaries con-

tributed 13% of group PBT in 3Q24). 
• Costs are however expected to remain elevated in the short term given the ongoing digital and physical expansion initiatives.
• The acquisition of AIG insurance, digital offering, and robust wealth management business to drive NFI.
• Cost of funds may squeeze interest margins on higher interest expense on deposits.

BUY

Full Report 

here

Stanbic 
Bank

• Coming from a high base in 2023, we do not see a significant shift in revenue performance in FY24.
• Growth in its Asset Management and Insurance Business to grow non-interest revenue as the bank positions itself to tap into its

Personal & Private Banking segment.
• Growth opportunities exist in the medium term from regional trade business prospects through borderless banking, growing lending

in target sectors (oil and gas, infrastructure, agriculture etc), and digital innovation to drive operational and cost excellence.
• Recent CBR rate cuts to help address customer deposit expenses.
• FX trading income is anticipated to remain muted in the year.

BUY

Full Report 

here

StanChart 

• Robust interest margins on higher interest income, with a high CASA rate (97% as of FY23) anticipated to help manage the cost of
funds.

• Digitization of services will see higher onboarding of both retail and business clients and increased uptake of loans and diversified
wealth management solutions and drive NFI.

• Attractive dividend policy (c. 80% payout) – interim dividend up 33.3%y/y to KES 8.00.
• Asset management growth is steady, with SC Shilingi up to KES 10.0bn as of July 2024, and the lender’s key Affluent segment’s

AUM hitting KES 185.5bn as of FY23.
• Cost efficiencies to support the lender’s bottom line.
• Improving asset quality to provide opportunities for reduction in provisions in 4Q24.

BUY

Full Report 

here

Stock Recommendations

https://drive.google.com/file/d/1iondTTaHkegSZDWyVSDz3xuCrKZIZ7G8/view
https://drive.google.com/file/d/1cEIVm553LFLn5Uk2kl6l5RBwvWv_QSeY/view
https://drive.google.com/file/d/1nJIl1A4WW3awnFgoDwhccvnUGIeOfuB8/view
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Macroeconomic Context – Moderating economic growth underscores the need to cut rates 
Review

• The Kenyan economy grew by 4.6% in 2Q24, the slowest 2Q24 growth
since 2020. The growth, albeit slower than the corresponding quarter of
2023, was to a considerable  extent supported by;

i. A resilient services sector which expanded by a weighted rate of
3.2% compared to 3.9% and 3.6% in 2Q23 and 1Q24, respectively.
The growth was supported by growth in the real estate as well as
the financial services and insurance sectors,

ii. A 0.9% growth in the primary sector with the agricultural sector
growing by 4.8% in 2Q24, lower than the 6.1% and 7.8% in 1Q24
and 3Q23, respectively.

• The CBK estimates that 3Q24 GDP is expected to slow down to 5.2%,
down from 5.6% in 3Q23 (source: Dec 24 MPC briefing) – with FY24
forecast lowered to 5.1 from 5.4%.

• The World Bank holds a more conservative outlook, with FY24 GDP
projected at 4.7% due to after effects of flooding earlier in the year,
subdued business sentiment following the Gen-Z protests, a tighter
monetary policy, and ongoing fiscal consolidation.

Outlook:

• Slower growth anticipated in 2024 as foreshown by slowdown in 1Q24
and 2Q24, especially in the construction and manufacturing sectors. The
resilience of key service sectors, robust performance in agriculture, trade
initiatives and improved exports are expected to continue supporting
growth.

• Business environment to remain stable though risks remain (supply chain
disruptions due to geopolitical tensions, high cost of living straining
customer wallets, proposed tax measures, pending government bills – c.
KES 670.0bn).Source: CBK MPC December presentation
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Macroeconomic Context – Local unit advances against major currencies YTD

• In 3Q24, the Kenyan shilling recorded a 0.3% q/q and 21.1% y/y gain against the dollar. The currency largely remained stable in the last two 
months of the quarter supported by:

» Lower dollar demand,
» Forex reserves build-up by the Central Bank of Kenya (CBK), and
» Dollar inflows as advanced economies cut their benchmark rates.

• As at the end of 2Q24, the shilling had appreciated against all major relevant currencies y/y. It however depreciated against the Japanese Yen, Euro 
and Pound on a q/q basis.

• Access to foreign financing is anticipated to help improve foreign currency availability and FX buffers. FX reserves hit KES 9.0bn as at the end of 
November 2024, bolstered by the completion of the 7th and 8th review which allowed for immediate disbursement of USD 606.15m inclusive of 
USD 120.33m from the RSF as well as dollar repurchase activities by CBK.
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Macroeconomic Context – Rate cutting cycle starts in 3Q24 as inflation cools

• The Monetary Policy Committee cut the Central Bank Rate (CBR) by 
25bps to 12.75% in August 2024 on the success of earlier measures in 
keeping inflation below the 5% midpoint, stabilizing the exchange 
rate, and anchoring price expectations.

• 3Q24 marked the start of the rate-cut season, signalling a likely 
boost to economic growth as more stimulus measures are expected 
to follow.

• The average y/y inflation for 3Q24 stood at 4.1%, 390bps lower 
than the 8.0% average rates recorded in 3Q23 on a sharp 
deceleration in both food and fuel prices, with fuel inflation hitting 
its lowest point in over five years during the quarter.

• Lending rates rose in 3Q24 partly driven by the continued 
implementation of risk-based pricing and loan book repricing.

• Savings and term deposit interest rates by 160% y/y to an average of 
7.7% in 3Q24 as customer demanded higher returns for their 
deposits. Notably, rates appear to be softening q/q (down 11bps q/q 
to an average of 7.85% in 2Q24).

• The latest 75bps CBR rate cut by CBK in December 2024 to 11.25%
points to lower borrowing costs as the government aims to 
jumpstart the sluggish economy and stimulate private-sector lending.
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Macroeconomic Context – Private sector credit nosedives in 3Q24, as demand remain weak
• Overall private sector credit growth plummeted in 3Q24, partly 

attributed to exchange rate valuation effects on FCY loans following 
the appreciation of the shilling as well as high borrowing rates.

• CBK numbers show that overall credit growth hit 0.4% in 
September 2024 compared to 12.2% in the prior period. (edged 
even lower to remain unchanged in Oct 2024).

• Drilling down to a sectoral view, manufacturing and construction 
bore the brunt of reduced credit as lenders mitigate credit risk, with 
manufacturing experiencing the largest contraction (down 14.3% in 
September 2024 from a growth of 22.0% in September 2023) 
while building and construction contracted 16.7% from a growth of 
7.9% in September 2023.

• In 3Q24, the private sector business environment remained in the 
contraction zone (average of 47.8), with the greatest contraction 
recorded in July due to the aftermath of the Gen-Z-led 
demonstrations.

• Generally, there was lower demand for goods and services amid the 
economic uncertainties and persistently higher costs of doing 
business, even as inflationary pressures eased.

12.2%

0.40%

-6 %

-4 %

-1 %

2%

4%

7%

9%

12%

14%

Sep-23

Oct-2
3

Nov-2
3

Dec-2
3

Jan-24
Feb-24

Mar-2
4

Apr-2
4

May-24
Jun-24

Jul-2
4

Aug-24

Sep-24

Private sector credit growth (overall current)

47.8

40.0

42.0

44.0

46.0

48.0

50.0

52.0

54.0

56.0

58.0

1Q
19

2Q
19

3Q
19

4Q
19

1Q
20

2Q
20

3Q
20

4Q
20

1Q
21

2Q
21

3Q
21

4Q
21

1Q
22

2Q
22

3Q
22

4Q
22

1Q
23

2Q
23

3Q
23

4Q
23

1Q
24

2Q
24

3Q
24

Quarterly Average PMI

Average PMI Recommended Minimum



11
KENYA BANKING SECTOR | 3Q24 PERFORMANCE

Macroeconomic Context – Kenya’s sovereign credit downgraded in 3Q24 following Finance Bill withdrawal however 
sentiment improves after political settlement

• In 3Q24, major rating agencies downgraded Kenya’s sovereign 
credit rating further into junk territory, driven by heightened fiscal 
uncertainty following the withdrawal of the Finance Bill 2024.

• Notably, Fitch and S&P Global revised the country’s outlook to 
stable from negative, while Moody’s kept the rating under review.

• The upward revision (from negative to stable) reflects robust 
support from official creditors, which is expected to ease short-
term external liquidity pressures, though Kenya’s funding needs 
remain substantial and are projected to increase.

• As a result of Kenya’s downgrade, Fitch Ratings downgraded KCB 
Bank Kenya Limited, NCBA Bank Kenya Plc and I&M Bank ltd as well 
as their bank holding companies to ‘B-’ from ‘B’ in August 2024, likely 
linked to their high sovereign exposure relative to capital and the 
concentration of their activities in Kenya.

• In addition, Moody’s downgraded the rating of KCB Bank Kenya, 
Equity Bank Kenya and Co-operative Bank of Kenya - Caa1 rating 
from B3 with a negative outlook - given their high sovereign 
exposure, mainly in the form of government debt securities.
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3Q24 Performance Overview – Mixed earnings performance as interest expenses persist
Overall

• Continued momentum in interest income as banks reprice loans and 
implement risk-based pricing; higher yield in interest-bearing assets.

• Interest expense growth surges faster than interest income, compressing 
the topline.

• Decline in FX income for some banks, exerting downward pressure on non-
funded income.

• FX impact weighs on balance sheet performance on the back of a stronger 
local unit.

Lender specific

• StanChart posted an impressive PAT growth (+62.7%y/y), fueled by growth 
in interest income (+24.0%y/y) and non-funded income (+73.5%y/y), 
coupled with cost efficiencies.

• KCB Group (+48.7%y/y), I&M Group (+18.1%y/y), Absa (+19.8%y/y) and 
Equity Group (+13.6%y/y) posted double-digit growth on strong interest 
income from higher-yielding assets.

• Equity Group’s bottom line was markedly supported by lower loan provisions. 
Equity Kenya’s performance is still lagging; operating income is down 
3.7%y/y, with the PBT supported by a 64.6%y/y cut in provisions.

• Stanbic Bank (+9.3%y/y), DTB (+8.5%y/y) and Co-op Bank (+4.4%y/y) faced 
pressure on their interest margins as interest expenses rose in the period.

• NCBA posted subdued growth (+3.1%y/y in 3Q24) mainly on lower non-
funded income, and faster growth in interest expense on expensive deposits. 
However, the lender managed to contain its costs, and its asset quality 
improved.

15,846

44,503

9,168

14,746 

39,287

10,142
6,508

19,208

15,098

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

50,000

StanChart KCB I&M Absa Equity
Bank

Stanbic
Bank

DTB Co-op NCBA

PAT including non controlling interest (in KES.Mn)  - 3Q24

3Q23 3Q24

62.7%

48.7%

19.8% 18.1%
13.6%

9.3% 8.5%
4.4% 3.1%

-1 0.0%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

StanChart KCB Absa I&M Equity
Bank

Stanbic
Bank

DTB Co-op NCBA

PAT Growth y/y  (%)- 3Q24

3Q23 y/y % 3Q24 y/y %



13
KENYA BANKING SECTOR | 3Q24 PERFORMANCE

3Q24 Performance  - Balance sheet performance driven by FX impact, investment in government securities

• Balance sheet growth performance was partly driven by growth in 
customer deposits, with some banks increasing their exposure 
to government securities (Stanbic Bank, Co-op Bank, StanChart, 
I&M Group, Equity Group). Lenders with larger FCY deposit bases 
faced a currency appreciation impact.

• Total loans (-2.9%y/y) grew at a slower pace compared to total 
deposits (+1.7%y/y), with the slower loan growth being attributed 
to shorter-term lending (working capital funding), currency 
appreciation impact on FCY loans, weak credit demand due to 
high loan rates, selective lending and translation effects on loan 
books in subsidiaries outside Kenya.

• Some banks increased their investment in government securities 
as a risk mitigation measure, coupled with attractive yields on offer. 
Others however reduced their exposure to government securities in 
the quarter to mitigate duration risk (KCB, Absa, NCBA).

• Notably, mark-to-market losses reduced in 3Q24, with only 2 
banks reporting mark-to-market losses (NCBA at KES 205m and 
DTB at KES 1.2bn). In particular, total mark-to-market gains in our 
coverage jumped to KES 13.2bn in 3Q24 from a loss of KES 54.1bn 
in the preceding period.
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3Q24 Performance  - Customer deposits muted as interest expenses bite

• Total deposits grew by a marginal 1.7%y/y to KES 5,704.1bn, with 
5 out of the 9 lenders in our coverage experiencing a contraction 
on their deposit books.

• Co-operative bank recorded the strongest growth in customer 
deposits in 3Q24 (+18.7%y/y), buoyed by a rise in institutional 
banking and government banking deposits.

• Equity Group, I&M and Stanbic Bank printed a 9.0%y/y, 2.8%
y/y and 7.3%y/y increase in customer deposits in the period as 
they mobilized liabilities further supported by mobile and online 
banking services.

• Conversely, Absa (-0.7%y.y), DTB (-3.5%y/y), StanChart (-4.8%y/
y), NCBA (-6.0%y/y), and KCB Group (-7.1%y/y) experienced a 
reduction in their deposits, partly due to currency impact on their 
FCY deposits.

• In particular, KCB Group management pointed out that KCB 
Kenya ceded part of its market share in the G-2-G oil deal, thereby 
shedding some of its deposits.
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3Q24 Performance  - Loan book growth simmers down as credit demand dips

• Total lending in our coverage contracted by 2.9% y/y to KES 
3,766.0bn, (a stark contrast to the growth witnessed in 3Q23) as the 
credit to the private sector cooled against a backdrop of tough 
macroeconomic conditions.

• StanChart recorded the quickest loan growth rate in our coverage, 
up 5.4%y/y on the back of a significant decline in gross non-
performing loans.

• Stanbic Bank, on the other hand, posted a 12.8%y/y dip in its loan 
book, which is linked likely to the appreciation impact of KES against 
the major currencies on its FCY loan book.

• Co-operative Bank recorded the second-fastest jump, up 0.9%y/y in 
3Q23 to KES 381.3bn while KCB Group posted a 0.5% y/y increase. 
Key to note is that KCB Group’s loan book grew by 13.0%y/y on a 
constant currency basis, highlighting the impact of a stronger shilling.

• DTB, I&M, NCBA, Absa and Equity Group’s loan books contracted

in the period, partly due to slowing credit demand due to high 
interest rates, selective lending to manage asset quality, shift to 
investment in government securities and foreign currency impact.
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3Q24 Performance  - Interest income surges on higher loan yields

• Strong double-digit growth in interest income on the back of continued
implementation of risk-based pricing models, as well as repricing of
loans as banks priced in CBR changes during the period. Stanbic had
the quickest jump at +48.6%y/y on higher yields.

• Additionally, banks leveraged the high yields on offer to maximise
interest income on govt papers (esp. Stanbic Bank). KCB Group
emerged as the leader, with the highest interest income at KES 149.0bn
(+30.8%y/y) despite muted loan book growth (+0.5%y/y).

• Interest income from placements in the interbank market also improved
in the period, with lenders such as KCB Group posting a 2.2x jump to
KES 7.0bn, Co-op Bank that increased +2.6xy/y to KES 2.6bn, etc.

weighted average interest rate on 
loans (estimate)

3Q23 FY23 3Q24 Bps y/y

ABSA 13.7% 14.3% 16.7% 301
Co-op Bank 11.8% 12.6% 13.9% 207
Diamond Trust Bank 10.1% 10.2% 11.0% 88
Equity Group 12.1% 12.7% 12.5% 42
I&M Group 12.3% 13.3% 15.7% 430
KCB Group 11.4% 12.6% 12.9% 117
NCBA 11.7% 11.8% 14.7% 363
Stanbic Bank 11.1% 11.9% 15.0% 391
StanChart 12.1% 12.0% 14.7% 256
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3Q24 Performance  - Interest income surges on higher loan yields cont.

* Strong increase in interest income from loans and advances on the back of continued implementation of risk-based pricing models, as well as loan
repricing following the rise in CBR rate during the period (10.5% as of Sept 23 vs 12.75%  as of Sept 24).

* Stanbic Bank posted the quickest jump in interest income from government securities (+69.4%y/y) following a surge in government paper investments.
Conversely, NCBA and Absa reported a contraction in interest income from government paper (-3.1%y/y and 6.3%y/y respectively) as they reduced their
holdings.
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3Q24 Performance  - Lenders park part of their funds in government securities on the back of attractive rates

• Stanbic Bank posted the quickest jump in investment in government securities (+47.4%y/y) while KCB Group, ABSA and NCBA diversified away 
from sovereign papers in the period (-3.3%y/y, -6.7%y/y and -11.1%y/y, respectively).

• International lenders, save for Absa, appear to have reverted to investing in government paper as credit demand remained subdued (StanChart at
+22.0%y/y, Stanbic at +47.4%y/y).
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3Q24 Performance  - Interest expenses sustain their upward trends despite a 75bps cut in the CBR rate in August 2024

• Interest expenses were driven mainly by surging interest on 
customer deposits, which was in line with increased competition in an 
elevated interest rate environment as the sovereign offered 
attractive yields on government papers.

• Stanbic reported the highest increase in interest expenses
(+147.4% y/y) in our coverage. Notably, the bank’s Current 
Account and Savings (CASA) Account ratio declined from 86% in 
FY22 to 76% in FY23.

• Equity Group reported the lowest upsurge in the period (+18.3%y/
y). The bank opted to restructure the Group’s balance sheet by 
retiring some long-term loans (borrowings declined by 38.3%y/y) 
to manage its interest expenses after its effective rate of returns on 
loans rose from 3.5% to 12.0%.

• KCB Group had the highest interest expense quantum (KES 
56.2bn). It however recorded a lower rise compared to 3Q23
(+77.9% vs 44.0% in 3Q24), partly due to a slower rise in 
borrowing expenses (+38.3% vs 1.9x in 3Q23).

• Funding costs are anticipated to decline as the markets bake in the 
recent local and international monetary policy rate cuts.
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3Q24 Performance  - Cost of funds swell on increased competition to retain funds in a high interest rate environment

• Interest expenses were mainly driven by double-digit growth in 
interest on customer deposits, in line with the high interest rate 
environment as banks offered higher rates to retain deposits.

• Stanbic reported the highest increase in interest expenses (+171.9% y/
y), partly attributable to expensive deposits (deposits up +7.3%y/y). 
NCBA however offered the highest weighted average rate on deposits 
in the period (c.7.4%).

• Despite an 80.9%y/y jump in customer deposit expenses, StanChart 
still offers the lowest average rate in our coverage (c.1.4%).

weighted average interest rate on 
customer deposits

3Q23 FY23 3Q24 Bps

ABSA 3.2% 3.6% 5.0% 176
Co-op Bank 4.2% 4.2% 5.9% 175
Diamond Trust Bank 4.7% 4.8% 5.3% 61
Equity Group 3.1% 2.8% 3.4% 28
I&M Group 4.5% 4.8% 6.0% 150
KCB Group 2.7% 3.0% 3.4% 71
NCBA 4.9% 5.3% 7.4% 243
Stanbic Bank 2.8% 3.2% 6.7% 395
StanChart 0.8% 0.8% 1.4% 58
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3Q24 Performance – Net interest margins face pressure notwithstanding the rise in loan yields

• Only 3 out of the 9 lenders in our coverage recorded a >100bps 
rise y/y in their net interest margin expansions.

• Despite higher loan interest income, though interest expense 
growth squeezed margins in the period.

• Fastest NIM expansion by ABSA, followed by I&M Group, 
StanChart and KCB Group.

• Largest decline by NCBA as interest expenses swelled (-66bps y/
y).

Bank 3Q23 FY23 3Q24 bps y/y

ABSA 8.9% 9.0% 10.2% 135
I&M Group 6.0% 6.6% 7.2% 113
StanChart 8.5% 8.3% 9.5% 99
KCB Group 6.3% 6.6% 6.7% 46
Equity Group 7.1% 7.4% 7.1% -3
Co-op Bank 8.0% 8.1% 7.9% -7
Diamond Trust Bank 5.5% 5.5% 5.4% -10
Stanbic Bank 6.7% 6.8% 6.2% -48
NCBA 6.1% 5.9% 5.5% -66
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3Q24 Performance – Mixed performance on non-funded income as FX income wanes 

• Strong NFI performance by select banks:

• StanChart exhibited impressive growth on its other fees and 
commissions income line,

• KCB Group posts double-digit growth in NFI from growing trade 
finance, digital propositions and strong forex performance largely 
driven by KCB Kenya

• Absa performance mainly on the back of an increase in other 
income.

• Significant decline in NFI by Stanbic Bank (-17.8% y/y) and  I&M 
Group ( mainly driven by the drop in foreign exchange income, with 
Co-op’s strong FX income performance weighed down by muted 
growth on fee income (+1.7%y/y).

• I&M Group, Co-operative Bank, StanChart and KCB Kenya, 
recorded a decline in fees and commission from loans likely 
attributable to subdued credit demand, exemptions for certain 
borrower profiles and the baking in of commissions on loans and 
advances in interest earned from loans and advances.
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3Q24 Performance – Foreign exchange income ebbs on tighter margins

Total FX income contracted by 3.2%y/y to KES 56.0bn in our coverage, with outliers such as KCB Group, Co-op, and StanChart reporting growth in FX income which 
may be attributable to offering lower margins as well as higher transaction volumes.

With regards to KCB Group, management noted that the rise can be attributed to the utilization of its net open position, the upskilling/revamping of its trading desk 
and the use of specialized financial instruments such as swaps/forwards across the Group.

The rest of the banks in our coverage reported a contraction in FX trading income, partly attributable to tighter margins in the industry as well as CBK interventions in 
the interbank market introduced in 2023.
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3Q24 Performance – Operating income supported by stronger interest income as non-funded income slows

• Highest jump in operating profit by StanChart, followed by KCB Group, I&M and Absa on account of strong net interest income. Rising yields on both
loans and government securities drove operating income performance, as non-funded income grows at a slower pace than interest income (average
of +9.5% y/y vs +12.5%y/y).
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3Q24 Performance – Operating expenses climb on expansion initiatives, tech investments

• StanChart emerged as the most efficient bank in our coverage (CTI of
c.37.5%) buoyed by a single-digit rise in OPEX costs (excluding 
provisions), stronger income growth and improved efficiencies on tech 
adoption.

• Absa’s cost-to-income ratio hit 37.8% following a 13.7% y/y increase in 
operating expenses (less provisions). It however remains one of the 
most efficient lenders in our coverage.

• Stanbic Bank reported the sharpest decline (-5.0%y/y) in OPEX on the 
back of increased digitization of banking processes, and a decline in 
other operating expenses (possibly due to rationalization of spending as 
well as a decline in FCY-denominated expenses due to the appreciation 
of the shilling).

• Equity Group reported the fastest rise (+19.1%y/y) in OPEX, mainly 
driven by other operating expenses that pushed the Group’s CTI 
lower to 55.1% (the highest in our coverage).

• KCB Group recorded a slower rise compared to 3Q23 (11.4% vs 
46.3%) on customer acquisition activities and investment in tech.
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Cost to Income Ratio (CTI) 3Q23 FY23 3Q24 bps y/y

ABSA 38.7% 39.7% 37.8% (93)
Co-op Bank 46.4% 47.0% 45.8% (61)
Diamond Trust Bank 50.1% 51.7% 50.9% 86
Equity Group 50.2% 52.3% 55.1% 482
I&M Group 48.8% 47.6% 47.1% (165)
KCB Group 51.9% 50.3% 47.4% (448)
NCBA 47.2% 45.7% 52.1% 492
Stanbic Bank 43.2% 42.4% 42.9% (25)
StanChart 47.3% 44.8% 37.5% (982)

47.1% 46.8% 46.3%
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3Q24 Performance –Industry NPLs persist in a tough macro-environment

• All banks, save for StanChart, reported a slight q/q increase in NPLs,
as the sector grapples with record non-performing loans on the back
of a high-interest rate environment and reduced disposable income.

• Various lenders noted an uptick in NPLs in the manufacturing, real
estate, trade, personal & household, agriculture and construction
sectors in the period. The industry NPL ratio came in at 16.7% in
August 2024 (down marginally to 16.5% in October 2024).

• Absa experienced the sharpest rise in Gross NPLs, followed by KCB
Group and Co-op Bank (though there is a notable slowdown in uptick
by KCB q/q possibly pointing to a peak in its NPLs).

• Stanbic, DTB and Equity Group experienced muted increases in their
NPL books, likely linked to stricter credit management as well as the
rehabilitation/ recovery efforts.

• Improved asset quality witnessed by StanChart, NCBA and I&M in
the quarter provides an opportunity to reduce loan loss provisioning
for these lenders in 4Q24 as NPLs continue to decline in the year
cetaris paribus.

• The sector may see increased asset recovery /restructuring efforts as
customers struggle to repay loans.
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3Q24 Performance – Noteworthy dip in loan provisioning on mixed asset quality performance 

• Co-operative Bank (+28.9%y/y) and I&M Group (+18.9%y/y) reported
the highest provisioning as they adopted a cautionary stance as
industry NPLs surged.

• Though Absa recorded the fastest jump in NPLs (+23.5%y/y) NPLs,
the lender increased provisioning by 18.7% y/y - which could point to
possible recoveries/increased provisioning in the next quarters.

• Markedly, StanChart increased its provisions by 7.4% despite an
impressive 48.4%y/y cut in gross NPLs in 3Q24.

• Conversely, Stanbic Bank, Equity Group, NCBA and DTB reduced their
provisioning levels by 40.2%y/y, 33.2%y/y, 32.8%y/y, and 12.3%,
respectively likely due to single-digit upswings in NPL stock as well as
potential signalling better asset quality as the effects of the CBR rate
cuts trickle down to the economy.

• We see the potential for the writeback of loan loss provisions (and
thereby reduced pressure on the bottom line) once asset quality begins
to improve.

8,026 

5,425 

5,269 

12,683 

5,500 

17,781 

4,079 

2,681 

1,958 

6,762 

4,209 

6,006 

18,990 

4,624 

15,849 
6,073 

4,482 

1,822 

 - 5,000  10,000  15,000  20,000

ABSA

Co-op Bank

Diamond Trust Bank

Equity Group

I&M Group

KCB Group

NCBA

Stanbic Bank

StanChart

3Q24 Loan Loss Provisions (In KES Mn)

3Q23 3Q24

34.3%

-26.5%

50.1%

96.6%

28.3%

118.1%

-27.1%

56.8%

20.0%

18.7%

28.9%

-12.3%
-33.2%

18.9%

12.2%

-32.8% -40.2% 7.4%-5 0.0%

-2 5.0%

0.0%

25.0%

50.0%

75.0%

100.0%

125.0%

150.0%

ABSA Co-op
Bank

Diamond
Trust Bank

Equity
Group

I&M
Group

KCB Group NCBA Stanbic
Bank

StanChart

Loan loss Provision growth (%) 

3Q23 y/y growth (%) 3Q24 y/y Growth (%)



28
KENYA BANKING SECTOR | 3Q24 PERFORMANCE

3Q24 Performance – Adequate capital buffers despite continued capital-intensive investments

 Total capital/risk weighted capital ratio (capital adequacy ratio) 

3Q23 FY23 3Q24 bps change y/y

ABSA 17.70% 18.10% 19.40% 170.00
Co-op Bank 22.10% 22.50% 21.60% (50.00)
DTB 19.20% 17.00% 18.00% (120.00)
Equity Group 19.20% 18.10% 18.30% (90.00)
I&M Group 17.69% 18.90% 17.98% 29.00
KCB Group 17.80% 17.40% 19.30% 150.00
NCBA 17.23% 18.02% 19.65% 242.00
Stanbic Bank 16.90% 16.60% 17.80% 90.00
StanChart 17.82% 17.84% 21.00% 318.00

Core Capital Total Capital Core Capital Total Capital Core Capital Total Capital
ABSA 58,004 76,623 60,169            79,898                66,523            82,716            14.7% 8.0%
Co-op Bank 103,268 127,887 106,748 132,188              117,215 136,780 13.5% 7.0%
DTB 55,242            57,120            51,405            53,464                50,689            55,859            -8.2% -2.2%
Equity Group 213,739 270,405 219,928 278,556              222,159 254,656 3.9% -5.8%
I&M Group 66,264            90,262            80,140            104,232              71,981            88,505            8.6% -1.9%
KCB Group 215,246 264,470 209,384 257,786              226,475 265,150 5.2% 0.3%
NCBA Group 84,455            85,740            94,204            94,520                95,914            96,174            13.6% 12.2%
Stanbic Bank 48,548            62,065            50,110            64,201                54,114            65,862            11.5% 6.1%
StanChart 46,986            49,085            51,218            51,400                57,570            57,751            22.5% 17.7%

Equity Bank 126,742.63    167,006.34    126,923.08    167,795.99        132,014.10    155,981.23    4.2% -6.6%
KCB Bank 101,231.92    140,004.28    114,331.55    153,587.95        123,454.23    155,834.47    22.0% 11.3%

Core capital y/y Total Capital y/y3Q23 FY23 3Q24
Bank

• KCB Kenya improved from 14.9% in 3Q23 to 16.7% in 3Q24; KCB
withheld dividend payments in FY23 as well as lower statutory loan
loss reserves (KES 14.6bn vs KES 25.2bn in 3Q23) which tends to be
added back to Tier II capital.

• DTB recorded a slight decline in 3Q24 which could be attributed to
increased investment in technology platforms and continued branch
expansion.

• Equity Group printed a 5.8% dip in total capital in 3Q24, largely
driven by a contraction in supplementary capital (-42.7% y/y). We
opine this could be due to FX impact as most of the Group’s long-
term borrowings are FX denominated, coupled with the retirement
of some expensive loans.
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3Q24 Performance –  Liquidity buffers rise on cautious lending, contained  credit demand

• Overall rise in liquidity buffers as banks tightened their credit
management to address weakening asset quality during the period,
coupled with tapered credit demand.

• Stanbic Bank had the quickest jump in liquidity levels, as its loan-
to-deposit ratio weakened following a significant 12.8%y/y dip in its
loan book.

• StanChart reported the highest liquidity ratio in the quarter despite a
129bps y/y drop to 65.41%.

• Absa had the lowest liquidity ratio in our coverage at 38.10% in 3Q24,
however, it recorded the highest loan-to-deposit ratio at 88.5%. This
could be attributed to the ease of capital access at the Group level
thereby reducing reliance on deposits for lending.

• There was a notable increase in allocation to Group entities or banking
institutions abroad as part of funding strategy by some banks (NCBA,
StanChart).

Bank 3Q23 FY23 3Q24 bps change 
y/y

ABSA 29.80% 31.10% 38.10% 830.00
Co-op Bank 50.30% 52.00% 57.80% 750.00
Diamond Trust Bank 50.10% 48.60% 52.50% 240.00
Equity Group 49.70% 53.40% 55.00% 530.00
I&M Group 48.24% 44.70% 51.54% 330.00
KCB Group 50.30% 48.50% 47.20% (310.00)
NCBA 52.49% 52.90% 53.65% 116.00
Stanbic Bank 40.50% 40.30% 50.50% 1,000.00
StanChart 66.70% 66.26% 65.41% (129.00)
Average 48.68% 48.64% 52.41%

Loan to Deposit ratio (LDR)

Bank 3Q23 3Q24

ABSA 93.4% 88.5%
Co-op Bank 87.3% 74.2%
Diamond Trust Bank 63.2% 62.2%
Equity Group 70.0% 60.8%
I&M Group 71.4% 68.0%
KCB Group 63.3% 68.5%
NCBA 56.3% 58.9%
Stanbic Bank 82.1% 66.7%
StanChart 48.0% 53.2%
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4Q24 Sector Outlook

• Decline in government securities’ yields to help address the crowding-out effect on the private sector.

• Loan yields to taper in phases as banks adjust borrowing costs in line with the recent CBR rate cuts (partly attributable to timing mismatch of locked-in 
high-cost deposits).

• Banks that did not reprice aggressively during the rate hike cycle are expected to be somewhat cushioned from continued rate cuts that will require a 
downward revision of internal base lending rates.

• Deposit costs are expected to come down as T-Bill rates ease gradually. Banks in our coverage recorded a slowdown in interest expense growth q/q 
(save for StanChart) – deposits rates are expected to be more responsive to the CBR rate cuts.

• Interest income (albeit at a slower growth rate on subdued credit demand) is expected to continue supporting net interest margins in 4Q24, with more 
focus on low-cost deposits to manage costs of funds.

• FX income margins to remain tight on improved currency availability, and interbank interventions by CBK.

• Intensified loan recovery efforts/restructuring as NPLs remain elevated in the near term (16.5% in October 2024). Loan loss provisions are expected 
to remain high in the near term (save for banks such as StanChart, which has improved asset quality).

• FX impact on bank balance sheets to continue to be felt as the local unit remains steady (has appreciated compared to 4Q23). Currency is anticipated 
to remain stable on the back of IMF funding, rising diaspora remittances and FX reserves.

• Potential completion of KCB Group’s Access Bank deal, with only the Central Bank of Kenya’s approval pending.

• Economic growth in FY24 is anticipated to cool down compared to FY23, especially in the construction and manufacturing sectors.

• Evolving risks including new technologies (such as AI), climate change and cyber could widen credit differentiation. Continued tech adoption to drive 
cost efficiencies, address cybersecurity threats and gain customer insights through data analytics to enhance product offerings.

• Banks to gradually emerge at the centre of financing the climate transition across various industries as green financing picks up.

• Increased attention on capital and liquidity adequacy buffers; increase in minimum capital requirements to KES 10.0bn over 5 years; Business Laws 
Amendment Bill 2024 passed into law in December 2024 (phased increase of minimum capital to KES 5.0bn by the end of 2026, KES 7.0bn by the 
end of 2027, KES 8.0bn by the end of 2028 and KES 10.0bn by the end of 2029) and proposed guidelines on liquidity coverage ratio (LCR), net 
stable funding ratio (NSFR) and leverage ratio (LR).
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